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Introduction

Public procurement is at a pivotal moment.
State and local governments, K-12 districts,
and higher education institutions face
increasing complexity:
budgets, staffing shortages, supply chain

constrained

volatility, new compliance mandates, and
rising expectations for transparency and
equity. At the same time, cooperative
purchasing, grant funded acquisitions, and
budget cycles

precision, defensibility, and speed.

multi-year demand

SAP Ariba’s embedded artificial intelligence
(A1) capabilities are emerging as a
powerful  enabler for  public-sector
modernization. These capabilities are not
theoretical—they are already reshaping
how agencies and educational institutions
source, buy, and manage suppliers. This
document explores current and emerging
Al capabilities, with a focus on state and
(sLG) and public

education procurement needs

local government

A visual one pager summarizing these
capabilities appears later in this document
for easy sharing with procurement teams,
executives, and stakeholders.

Public-sector procurement operates under
a unique set of constraints that differ
significantly from those in the private
sector.
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State and local governments, K-12 school
districts, colleges, and universities must
navigate annual or biennial budget cycles,
comply with procurement
regulations, leverage cooperative
purchasing agreements such as NASPO,
OMNIA, Sourcewell, E&l, and TIPS, and
manage grant-funded procurements that

state

are subject to federal requirements such
as 2 CFR Part 200. In addition, organizations
must meet vendor diversity goals, support
local supplier initiatives, and maintain o
high level of transparency to satisfy public
records requests, audits, and stakeholder
scrutiny.

Embedded Al within SAP Ariba helps
organizations address these challenges by
strengthening governance, compliance,
and auditability throughout the
procurement lifecycle. It supports more
equitable and defensible award decisions,
improves the efficient use of taxpayer and
tuition dollars, reduces supplier and
operational risk, and helps procurement
teams accomplish more with limited staff
Rather than replacing

procurement professionals, Al serves as a

resources.

digital procurement aide that augments
human expertise, enabling teams to work
more efficiently while maintaining the
oversight, accountability, and judgment
that public-sector procurement demands.
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2. Embedded Al Capabilities Available Today

—
1.

2.1 Al-Enhanced Sourcing for SLG & Education

The sourcing process is often one of the most labor-intensive activities within public
procurement. Procurement teams must develop solicitation documents, identify qualified
vendors, evaluate responses, and document award decisions while maintaining
compliance with procurement regulations and ensuring transparency. Embedded Al in SAP
Ariba Sourcing helps streamline these activities, enabling organizations to execute sourcing
events more efficiently without sacrificing governance or oversight.

Alin Ariba Sourcing helps agencies and institutions:
e Identify qualified suppliers, including small, minority-owned, women-owned,
veteran-owned, and local vendors
» Generate RFP/RFQ content aligned to state statutes, cooperative purchasing rules, and
grant requirements
¢ Recommend evaluation criteria and scoring guidance
e Reduce evaluator bias and improve award defensibility
This is especially valuable for K-12 districts and public universities that run high volumes of
solicitations with limited staff.
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Case Study 1: Al-Enhanced Sourcing
Accelerates a Statewide IT Solicitation

A state IT department was preparing a competitive solicitation for statewide cybersecurity
monitoring and incident response services. The procurement team faced tight timelines,
increasing compliance requirements, and pressure to ensure a fair and transparent
vendor selection process. With limited procurement resources and a rapidly evolving
cybersecurity landscape, the agency needed a way to accelerate the sourcing process
while maintaining full compliance with state procurement regulations.

Using Al capabilities within SAP Ariba Sourcing, the procurement team was able to:

e Analyze previous cybersecurity procurements and suggest evaluation criteria and
weighting methodologies based on successful past solicitations

e Generate draft RFP language aligned with state procurement statutes, cybersecurity
standards, and contractual requirements

¢ |dentify and recommmend qualified suppliers, including small businesses and certified
diverse vendors that met the agency's sourcing objectives

¢ Flag potential conflicts of interest and compliance concerns before the solicitation was
released

¢ Recommend scoring guidance and evaluation frameworks to improve consistency
across evaluators and reduce potential bias

e Automatically organize and document procurement activities to support transparency
and audit readiness.

The Outcome

The agency reduced sourcing cycle time by 28%, increased
participation from qualified and diverse suppliers, and
produced a complete, audit-ready procurement record.
Procurement staff spent less time on administrative tasks

and more time evaluating vendor capabilities, ultimately
enabling the state to award the contract faster while
maintaining compliance, transparency, and public trust.
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2.2 Guided Buying with Compliance Intelligence

Al in SAP Ariba Guided Buying plays a critical role in steering users toward the correct
purchasing channels—statewide contracts, cooperative agreements, agency-wide master
contracts, and grant-eligible suppliers. By analyzing commodity codes, historical
purchases, contract metadata, and user behavior, Al predicts the most compliant and
cost-effective path for each purchase.

Al can interpret natural-language requests (e.g., “Need Chromebooks for summer school”),
identify the correct contract vehicle, enforce grant-funding rules, and warn users when
competitive bidding or board approval is required. This transforms Guided Buying into a

governance engine that reduces maverick spend and strengthens compliance with state
procurement codes.

Embedded Al )
helps ensure
every purchase
follows the most

compliantand
cost-effective
path.
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Case Study 2: Guided Buying Steers a School
District to Cooperative Contracts

K-12 school districts often face complex procurement decisions when supporting new
learning environments, particularly when funding is tied to federal grants such as ESSER. In
this case, a district was outfitting a new STEM lab and needed to purchase classroom
furniture quickly while ensuring full compliance with funding requirements, procurement
rules, and budget constraints. Staff were uncertain whether to proceed through a
statewide contract or explore a cooperative purchasing agreement, and the decision
carried both financial and compliance risk.

Al-powered Guided Buying within SAP Ariba helped the district navigate this decision in
real time by interpreting the request and aligning it with approved procurement pathways
and funding rules.

Al in Guided Buying:

- Interpreted the request (“STEM lab furniture”) and translated it into relevant procurement
categories and allowable purchasing channels

« Identified a cooperative purchasing contract that offered more favorable pricing and
shorter lead times than the statewide contract

 Verified that the cooperative contract met federal grant compliance requirements,
including ESSER funding eligibility rules

* Flagged that a preferred local vendor did not meet cooperative agreement terms and
was not eligible under ESSER funding guidelines

« Provided clear guidance on compliant purchasing options, reducing ambiguity for non-
procurement staff making the request

The Outcome

The district selected the cooperative contract, resulting in
an 18% cost savings, faster delivery timelines for the STEM
lab rollout, and a fully compliant procurement process.
Importantly, the organization successfully avoided a

potential compliance finding during a subsequent federal
audit, reinforcing the value of Al-supported Guided Buying
in reducing risk while improving purchasing outcomes
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How Al Supports Guided Buying for Statewide
Contracts & Cooperative Agreements

Al in Guided Buying enhances compliance and efficiency by:

Automatically steering users to statewide contracts

e Analyzing commodity codes, user behavior, historical purchases, contract metadata, and
preferred supplier lists

e Routing users to statewide contracts, agency-wide master agreements, cooperative
purchasing agreements, grant-eligible suppliers, and local or diversity-certified vendors

Interpreting natural-language purchasing requests A user types: “Need 25

Chromebooks for summer school program.”
* Alinterprets:
o Commodity = IT hardware
o Funding = likely grant-eligible (ESSER, Title |, etc.)
o Quantity = threshold requiring competitive bidding
o Preferred channel = statewide IT contract or cooperative agreement

» Guided Buying then:
o Suggests the correct contract
o Flags grant-funding rules
o Warns if competitive bidding is required
o Provides compliant supplier option

Enforcing cooperative purchasing rules Al detects when:
e A cooperative contract is available

» A statewide contract supersedes a cooperative

» A cooperative contract requires additional documentation

* A cooperative contract is expiring soon

Providing real-time compliance alerts: Al can warn users:
e “This purchase exceeds your delegated authority.”

e “This supplier is not approved for federal grant funds.”

» “A statewide contract exists for this commodity.”

e “This cooperative contract requires board approval.”

LSI Consulting LSlconsulting.com




Al-Powered Procurement for the Public Sector 8 LSIconsulting.com

2.3 Al-Driven Spend Analysis for Budget Cycles

A Public-sector budgeting is inherently cyclical, highly scrutinized, and often constrained by
fixed annual or biennial appropriations. Agencies and institutions must not only manage
spend effectively throughout the year but also continuously demonstrate how funds are
being used in alignment with legislative intent, grant requirements, and organizational
priorities. At the same time, finance and procurement teams are frequently working with
fragmented data spread across multiple systems, making it difficult to get a timely,
accurate view of overall spending patterns.

Al-driven spend analysis helps bridge this gap by transforming raw transactional data into
structured, actionable insights that support more informed financial decision-making
across the entire budget lifecycle.
Al enhances spend visibility by:

e Automatically classifying spend to NIGP, UNSPSC, or state-specific taxonomies

¢ Identifying anomalies, duplicate payments, or non-compliant purchases

¢ Highlighting opportunities for cooperative purchasing

e Supporting budget planning, mid-year adjustments, and end-of-year spend analysis

This is critical for agencies and institutions that must justify expenditures to legislatures,
boards, and the public.

Al transforms Q

fragmented
spending data

into actionable (V ‘
insights. - T (
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Case Study 3: Al-Driven Spend Intelligence
Uncovers Facilities Cost Leakage in a Mid-
Sized City

A mid-sized city government experienced rising facilities maintenance costs across
municipal buildings but lacked visibility into spending patterns across departments and
vendors. To identify the cause and uncover potential savings opportunities, the city
implemented Al-driven spend analysis in SAP Ariba, gaining deeper insight into facilities-
related expenditures and procurement activities.

Al capabilities included:

e Automatically classifying all facilities maintenance spend to standardized NIGP codes,
creating a consistent view across departments and vendors

e Detecting duplicate invoices submitted by a facilities vendor that had gone unnoticed
in manual review processes

¢ Flagging unusual price increases for common maintenance services and materials
that deviated from historical pricing benchmarks

 Identifying off-contract purchases where departments were bypassing established
agreements and buying directly from vendors

e Highlighting fragmentation in vendor usage that prevented the city from leveraging
volume discounts or cooperative pricing agreements

e Providing consolidated spend dashboards that allowed procurement and finance
teams to drill into anomalies by department, vendor, and category

e By moving from reactive review to continuous Al-driven monitoring, the city was able
to quickly isolate the root causes of cost escalation and take corrective action.

The Outcome

The city recovered approximately $240,000 in erroneous
and non-compliant payments, improved adherence to
contract usage policies, and consolidated facilities vendors
under a cooperative purchasing agreement. These
changes not only reduced costs but also strengthened
ongoing spend governance and improved transparency

—

l ‘ \ \ \\\\ across departments.
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Case Study 4: Al-Powered Budget Insights
Improve Forecasting for a Public University

A public university needed a better way to analyze historical spending, forecast future
demand, and improve budget planning across academic, research, and operational
departments. To enhance financial visibility and forecasting accuracy, the university
leveraged Al-driven spend and contract intelligence capabilities within SAP Ariba.

Al capabilities included:

e Analyzed historical spend across departments, categories, and funding sources to
establish baseline spending patterns

e Predicted upcoming demand for critical categories such as lab supplies, based on
historical usage trends and academic calendar cycles

¢ |dentified categories experiencing sustained overspending compared to allocated
budgets, enabling earlier intervention in the planning cycle

¢ Flagged contracts scheduled to expire mid-year that could create pricing or supply
continuity risks if not proactively addressed

e Recommended cooperative purchasing contracts and alternative sourcing options to
reduce overall procurement costs

e Consolidated fragmented purchasing data into a unified view to support more
accurate forecasting and budget alignment discussions

The Outcome

By providing a clearer, data-driven view of both historical
and projected spending, the Al solution enabled finance
and procurement teams to move from reactive budget
adjustments to proactive financial planning.
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2.4 Joule; SAP's Al Assistant for Procurement Staff

Procurement teams in state and local government and education environments often
operate under significant resource constraints, managing complex regulatory requirements
while supporting a high volume of sourcing and contract activities. Staff are expected to
navigate procurement policies, respond to stakeholder requests, and maintain compliance
across multiple systems, all while keeping up with increasing operational demands. In this
context, access to timely, accurate guidance can significantly improve both efficiency and
decision quality.

Joule, SAP’s generative Al copilot, is designed to support procurement professionals directly
within their workflow, reducing the need to switch between systems or manually search for
information.

Joule provides: Natural-language answers to procurement policy questions
Draft sourcing events and statements of work

Supplier performance summaries

Step-by-step workflow guidance

For SLG and education teams with staffing shortages, Joule acts as a force multiplier.

Joule transforms
procurement
knowledge into

instant,
actionable
guidance.

LSI Consulting




Al-Powered Procurement for the Public Sector 12 LSIconsulting.com

Case Study 5: Supplier Performance
Summuaries for a State DOT

A state DOT needed to monitor road salt suppliers and anticipate winter supply risks
across multiple regions. Using Al within SAP Ariba, the agency consolidated supplier data,
surfaced performance insights, and proactively identified potential supply chain
disruptions before peak winter demand.

Al in SAP Ariba:

Summarized supplier delivery performance, including timeliness, fulfillment
consistency, and responsiveness during peak demand periods

Flagged emerging risk indicators such as financial instability, capacity constraints, and
weather-related distribution disruptions

Compared supplier performance across multiple regions to identify variability in
reliability and service levels

Identified concentration risk where certain regions were overly dependent on a single
or limited number of suppliers

Recommended alternative or backup suppliers for high-risk geographies to improve
redundancy and resilience planning

Provided a consolidated supplier performance view to support faster, more informed
procurement and operations decisions

The Outcome

The DOT was able to proactively adjust its sourcing
strategy ahead of peak winter demand, reducing the risk of
supply shortages. As a result, the agency improved
regional supply resilience, strengthened contingency
planning, and maintained uninterrupted road salt

availability throughout the winter season, supporting safer
and more reliable transportation operations statewide.
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3. Emerging Al Capabilities Supporting SLG &
Education

State, local government, and education organizations are increasingly adopting Al-
powered procurement capabilities that go far beyond traditional automation. Rather than
simply streamlining transactions, these technologies provide intelligent, embedded
decision support throughout the procurement lifecycle.

Al can help organizations identify the most compliant purchasing paths, uncover spending
trends, monitor supplier performance, and deliver actionable insights in real time. For
agencies and institutions operating with limited staff and growing responsibilities, these
capabilities help improve efficiency, strengthen compliance, enhance transparency, and
support better decision-making while maintaining the governance, accountability, and
audit standards required in the public sector.

3.1 Autonomous Procurement Agents

SAP is introducing Al agents that
can:

e Automate repetitive tasks

e Enforce compliance checks

e Orchestrate cross-application workflows
e Maintain audit-ready documentation

This reduces administrative burden while
strengthening governance.
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Case Study 6: Al-Driven Contract Compliance
Monitoring Improves Cost Control for a County
Government

A county government managing a complex, multi-year waste management contract

struggled to validate billing accuracy and monitor vendor performance. To improve
oversight and reduce financial leakage, the county implemented Al-enabled contract
compliance monitoring in SAP Ariba, providing real-time analysis of contract terms,
invoices, and service delivery data.

Al capabilities included:

e Monitoring spend against negotiated contract terms to ensure pricing accuracy and
adherence to agreed rate structures

e Flagging instances of potential over-billing, including duplicate charges, incorrect rate
applications, and billing outside contract scope

e Detecting service-level deviations, such as missed pickups, route inconsistencies, and
failure to meet frequency requirements

¢ |dentifying patterns in contract utilization that indicated opportunities for consolidation
or renegotiation

e Providing proactive alerts to procurement and finance teams when contract thresholds
or risk indicators were approaching predefined limits

e Supporting audit readiness by maintaining a continuous, structured record of contract
performance and exceptions

By shifting from periodic manual reviews to continuous Al-driven monitoring, the county
significantly improved its ability to enforce contract terms and respond quickly to issues as
they emerged.

The Outcome

The county identified and corrected billing and performance
issues that resulted in $1.IM in savings over the contract term. In
addition, the organization strengthened long-term contract
oversight practices, improved vendor accountability, and

established a more proactive model for managing high-value
service agreements.
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3.2 Business Al Accelerator for
Public Procurement

This initiative enhances Ariba’s Al capabilities in areas
critical to SLG and education:

e Predictive supplier risk scoring

e Automated RFP creation

e Contract compliance analytics

e Budget-planning insights

e Grant-funding compliance support
These capabilities align with oversight requirements
from state auditors, boards of education, and grant
administrators.

3.3 Al-Driven ESG, Responsibility,
and Risk Monitoring

Al supports responsible procurement by:
Detecting early-warning risk signals

Monitoring sustainability and responsibility indicators
Identifying vendor concentration risks

e Supporting local-supplier and diversity goals
This is increasingly important for public universities and
state agencies with sustainability mandates.

LSI Consulting 15 LSIconsulting.com



Al-Powered Procurement for the Public Sector 16 LSIconsulting.com

4. Public-Sector Impact: What SLG & Education
Organizations Are Seeing

<
-
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As state, local government, and education organizations adopt Al-enabled procurement
capabilities, they are beginning to see measurable improvements not only in operational
efficiency but also in compliance, transparency, and financial stewardship. These tools are
helping agencies modernize procurement processes that have traditionally been manual,
fragmented, and time-intensive. The result is a more proactive and data-driven approach
to sourcing, contracting, and spend management.

Organizations using Al-enabled procurement tools report:

e Up to 30% faster sourcing cycles

e 20%+ improvement in contract compliance

e Greater vendor diversity and local participation

e Reduced administrative workload

e Earlier detection of supplier risk

e Improved budget forecasting and spend planning

These outcomes directly support mission delivery and public trust.
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Visual

One Page
Overview

This one-pager consolidates the key
ways embedded Al in SAP Ariba
supports state, local government, and
public education organizations. |t
highlights how Al is being applied
buying, spend
analysis, and supplier management to
improve efficiency while strengthening
compliance and transparency.
Together, these capabilities represent a
shift toward more intelligent,
automated, and policy-aware
procurement operations that better
align  with  public-sector mission
requirements.

across  sourcing,

WHY Al MATTERS

Transparency & auditability
Compliance with state codes &
grant rules

Vendor diversity & local-supplier
goals

Cooperative purchasing
optimization

Budget-cycle alignment
Efficient use of public funds
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Embedded Al Capabilities

Al-Enhanced Sourcing

e Al-Enhanced Sourcing

e Supplier recommendations (including

small/diverse/local vendors)

 Al-generated RFP/RFQ content

e Evaluation scoring guidance

e Bias-reducing decision support
Guided Buying

e Steers users to statewide contracts &

cooperative agreements

e Reduces maverick spend

e Enforces grant-funding rules
Spend Analysis

e Automated classification (NIGP, UNSPSC)
e Anomaly detection

e Budget-cycle insights

e Cooperative purchasing opportunities
Joule Al Assistant

e Answers procurement questions

e Drafts sourcing events

e Summarizes supplier performance
Emerging Capabilities

e Autonomous procurement agents
Predictive supplier risk scoring
Contract compliance analytics
ESG & responsibility monitoring

Outcome

Faster sourcing Up to 30% faster

Improved compliance 20%+ increase

More
small/local/minority-ow
ned suppliers

Vendor diversity

Staff time redirected to

Reduced workload .. ..
mission-critical work

Earlier detection of

Stronger risk oversig supplier instability
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Conclusion: Al Is Accelerating the Future of SLG
& Education Procurement

SAP Ariba’'s embedded Al capabilities help state and local governments, K-12
districts, and public universities modernize procurement while upholding the
principles of transparency, fairness, and accountability. As SAP continues to
expand Al-driven automation and conversational interfaces like Joule, public
procurement is moving toward a more resilient, insight-driven future.

Organizations that embrace these capabilities now will be better prepared to
navigate uncertainty, strengthen oversight, and deliver mission critical outcomes
for their communities.

[ |

About LSI

LSI is an independent provider of SAP solutions, specifically catering to the Public Sector while also offering
specialized skills in the media and entertainment industries. Leveraging deep expertise and cutting-edge
technologies, LSI empowers organizations to modernize, allowing them to operate at the pace of today’'s
business landscape.

LSI excels at navigating the intricate challenges faced by public sector organizations. We collaborate with
stakeholders to foster change and build the agile organizations of tomorrow, utilizing today’s technologies. Our
cloud solution enables businesses to scale rapidly, lower overhead costs, and provide the flexibility that both
employees and customers require.

North America Office Locations:

USA-Regional Headquarters Los Angeles San Diego Canada
(waltham) Tel: +1732 213 5868 Tel: +1 858.342.6665 Tel: +1 416 572 2066
Tel: +1 978.261.6100 Suite 1059, 6303 550 W B Street, 4th Floor 161 Bay St, 27th Floor,
303 Wyman Street Owensmouth Avenue San Diego, CA 92101 Toronto, ON
Waltham, MA 02451 Woodland Hills, California M5J 2SI

- 91367

Contact us:

LSIlconsulting.com
sales@LSIconsulting.com
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	Highlighting fragmentation in vendor usage that prevented the city from leveraging volume discounts or cooperative pricing agreements
	Providing consolidated spend dashboards that allowed procurement and finance teams to drill into anomalies by department, vendor, and category
	By moving from reactive review to continuous AI-driven monitoring, the city was able to quickly isolate the root causes of cost escalation and take corrective action.



	The Outcome
	The city recovered approximately $240,000 in erroneous and non-compliant payments, improved adherence to contract usage policies, and consolidated facilities vendors under a cooperative purchasing agreement. These changes not only reduced costs but also strengthened ongoing spend governance and improved transparency across departments.
	Case Study 4: AI-Powered Budget Insights Improve Forecasting for a Public University
	A public university needed a better way to analyze historical spending, forecast future demand, and improve budget planning across academic, research, and operational departments. To enhance financial visibility and forecasting accuracy, the university leveraged AI-driven spend and contract intelligence capabilities within SAP Ariba.
	AI capabilities included:
	Analyzed historical spend across departments, categories, and funding sources to establish baseline spending patterns
	Predicted upcoming demand for critical categories such as lab supplies, based on historical usage trends and academic calendar cycles
	Identified categories experiencing sustained overspending compared to allocated budgets, enabling earlier intervention in the planning cycle
	Flagged contracts scheduled to expire mid-year that could create pricing or supply continuity risks if not proactively addressed
	Recommended cooperative purchasing contracts and alternative sourcing options to reduce overall procurement costs
	Consolidated fragmented purchasing data into a unified view to support more accurate forecasting and budget alignment discussions



	The Outcome
	By providing a clearer, data-driven view of both historical and projected spending, the AI solution enabled finance and procurement teams to move from reactive budget adjustments to proactive financial planning.
	2.4 Joule: SAP’s AI Assistant for Procurement Staff
	Procurement teams in state and local government and education environments often operate under significant resource constraints, managing complex regulatory requirements while supporting a high volume of sourcing and contract activities. Staff are expected to navigate procurement policies, respond to stakeholder requests, and maintain compliance across multiple systems, all while keeping up with increasing operational demands. In this context, access to timely, accurate guidance can significantly improve both efficiency and decision quality.
	Joule, SAP’s generative AI copilot, is designed to support procurement professionals directly within their workflow, reducing the need to switch between systems or manually search for information.
	Joule provides: Natural‑language answers to procurement policy questions
	Draft sourcing events and statements of work
	Supplier performance summaries
	Step‑by‑step workflow guidance
	For SLG and education teams with staffing shortages, Joule acts as a force multiplier.


	Joule transforms procurement knowledge into instant, actionable guidance.
	Case Study 5: Supplier Performance Summaries for a State DOT
	A state DOT needed to monitor road salt suppliers and anticipate winter supply risks across multiple regions. Using AI within SAP Ariba, the agency consolidated supplier data, surfaced performance insights, and proactively identified potential supply chain disruptions before peak winter demand.
	AI in SAP Ariba:
	Summarized supplier delivery performance, including timeliness, fulfillment consistency, and responsiveness during peak demand periods
	Flagged emerging risk indicators such as financial instability, capacity constraints, and weather-related distribution disruptions
	Compared supplier performance across multiple regions to identify variability in reliability and service levels
	Identified concentration risk where certain regions were overly dependent on a single or limited number of suppliers
	Recommended alternative or backup suppliers for high-risk geographies to improve redundancy and resilience planning
	Provided a consolidated supplier performance view to support faster, more informed procurement and operations decisions


	The Outcome
	The DOT was able to proactively adjust its sourcing strategy ahead of peak winter demand, reducing the risk of supply shortages. As a result, the agency improved regional supply resilience, strengthened contingency planning, and maintained uninterrupted road salt availability throughout the winter season, supporting safer and more reliable transportation operations statewide.

	3. Emerging AI Capabilities Supporting SLG & Education
	State, local government, and education organizations are increasingly adopting AI-powered procurement capabilities that go far beyond traditional automation. Rather than simply streamlining transactions, these technologies provide intelligent, embedded decision support throughout the procurement lifecycle.
	AI can help organizations identify the most compliant purchasing paths, uncover spending trends, monitor supplier performance, and deliver actionable insights in real time. For agencies and institutions operating with limited staff and growing responsibilities, these capabilities help improve efficiency, strengthen compliance, enhance transparency, and support better decision-making while maintaining the governance, accountability, and audit standards required in the public sector.
	3.1 Autonomous Procurement Agents
	SAP is introducing AI agents that can:
	Automate repetitive tasks
	Enforce compliance checks
	Orchestrate cross‑application workflows
	Maintain audit‑ready documentation
	This reduces administrative burden while strengthening governance.

	Case Study 6: AI-Driven Contract Compliance Monitoring Improves Cost Control for a County Government
	A county government managing a complex, multi-year waste management contract struggled to validate billing accuracy and monitor vendor performance. To improve oversight and reduce financial leakage, the county implemented AI-enabled contract compliance monitoring in SAP Ariba, providing real-time analysis of contract terms, invoices, and service delivery data.
	AI capabilities included:
	Monitoring spend against negotiated contract terms to ensure pricing accuracy and adherence to agreed rate structures
	Flagging instances of potential over-billing, including duplicate charges, incorrect rate applications, and billing outside contract scope
	Detecting service-level deviations, such as missed pickups, route inconsistencies, and failure to meet frequency requirements
	Identifying patterns in contract utilization that indicated opportunities for consolidation or renegotiation
	Providing proactive alerts to procurement and finance teams when contract thresholds or risk indicators were approaching predefined limits
	Supporting audit readiness by maintaining a continuous, structured record of contract performance and exceptions
	By shifting from periodic manual reviews to continuous AI-driven monitoring, the county significantly improved its ability to enforce contract terms and respond quickly to issues as they emerged.


	The Outcome
	The county identified and corrected billing and performance issues that resulted in $1.1M in savings over the contract term. In addition, the organization strengthened long-term contract oversight practices, improved vendor accountability, and established a more proactive model for managing high-value service agreements.

	3.2 Business AI Accelerator for Public Procurement
	This initiative enhances Ariba’s AI capabilities in areas critical to SLG and education:
	Predictive supplier risk scoring
	Automated RFP creation
	Contract compliance analytics
	Budget‑planning insights
	Grant‑funding compliance support
	These capabilities align with oversight requirements from state auditors, boards of education, and grant administrators.

	3.3 AI‑Driven ESG, Responsibility, and Risk Monitoring
	AI supports responsible procurement by:
	Detecting early‑warning risk signals
	Monitoring sustainability and responsibility indicators
	Identifying vendor concentration risks
	Supporting local‑supplier and diversity goals
	This is increasingly important for public universities and state agencies with sustainability mandates.

	4. Public‑Sector Impact: What SLG & Education Organizations Are Seeing
	As state, local government, and education organizations adopt AI-enabled procurement capabilities, they are beginning to see measurable improvements not only in operational efficiency but also in compliance, transparency, and financial stewardship. These tools are helping agencies modernize procurement processes that have traditionally been manual, fragmented, and time-intensive. The result is a more proactive and data-driven approach to sourcing, contracting, and spend management.
	Organizations using AI‑enabled procurement tools report:
	Up to 30% faster sourcing cycles
	20%+ improvement in contract compliance
	Greater vendor diversity and local participation
	Reduced administrative workload
	Earlier detection of supplier risk
	Improved budget forecasting and spend planning
	These outcomes directly support mission delivery and public trust.


	Visual  One Page  Overview
	This one-pager consolidates the key ways embedded AI in SAP Ariba supports state, local government, and public education organizations. It highlights how AI is being applied across sourcing, buying, spend analysis, and supplier management to improve efficiency while strengthening compliance and transparency. Together, these capabilities represent a shift toward more intelligent, automated, and policy-aware procurement operations that better align with public-sector mission requirements.
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	Conclusion: AI Is Accelerating the Future of SLG & Education Procurement
	SAP Ariba’s embedded AI capabilities help state and local governments, K–12 districts, and public universities modernize procurement while upholding the principles of transparency, fairness, and accountability. As SAP continues to expand AI‑driven automation and conversational interfaces like Joule, public procurement is moving toward a more resilient, insight‑driven future.
	Organizations that embrace these capabilities now will be better prepared to navigate uncertainty, strengthen oversight, and deliver mission critical outcomes for their communities.
	About LSI LSI is an independent provider of SAP solutions, specifically catering to the Public Sector while also offering specialized skills in the media and entertainment industries. Leveraging deep expertise and cutting-edge technologies, LSI empowers organizations to modernize, allowing them to operate at the pace of today’s business landscape.
	LSI excels at navigating the intricate challenges faced by public sector organizations. We collaborate with stakeholders to foster change and build the agile organizations of tomorrow, utilizing today’s technologies. Our cloud solution enables businesses to scale rapidly, lower overhead costs, and provide the flexibility that both employees and customers require.
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