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Executive Summary

Enterprises today face the challenge of modernizing legacy environments while
minimizing disruption to core operations. SAP S/4HANA offers the opportunity to unlock
real-time insights, simplify IT landscapes, and fuel continuous business optimization.

The MissionOne Rapid Deployment Program, developed by LSI Consulting, is designed to
help organizations strategically plan, accelerate, and realize the full value of S/4HANA—
whether through Brownfield, Bluefield, or Greenfield migration approaches.

Our methodology combines proven governance, proprietary accelerators, and flexible
tiered pricing to ensure every client—regardless of size or industry—achieves
transformation outcomes that are scalable, sustainable, and aligned to their business
objectives.
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The MissionOne
Approach

|deally Suited for:

e Organizations running legacy
environments seeking
transformation.

e Enterprises prepared to adopt a
fit-to-standard mindset.

e Business and IT teams ready to
collaborate on focused project
tasks.

Key Considerations
for Success:

» Phased Business Process
Updates: Iteratively modernize

Strotegic Value Delivered processes to reduce risk.
e Master Data and Code
o Accelerated Migration: Reduce time-to- Remediation: Ensure data quality

value through structured planning and and simplify custom code.
pre-configured accelerators. e Third-Party Engagement:
Innovation Unlocked: Leverage SAP’s Proactively align vendors and
continuous improvements and latest providers.
capabilities. e Future ERP Landscape: Define an
Continuous Optimization: Position agile architecture to support
S/4HANA as a catalyst for long-term business growth.

efficiency and agility.
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Our Flight Plan.

Tailored to Your Universe.

Every business has unique needs and why
MissionOne offers tiered pricing options for
assessments and S/4HANA Cloud (Public
and Private Edition) implementations.

Our tiers are designed to:
e Match solutions to business goals.
¢ Minimize unnecessary complexity.
e Deliver sustainable success at scale.
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Assessment & Roadmapping: Pricing Structure

Before embarking on an S/4HANA journey,
every organization needs a  clear
understanding of scope, cost, and business
impact. MissionOne provides a tiered
pricing model for assessment and
roadmapping designed to give clients

flexibility, transparency, and control.

Each tier is aligned with the maturity of your
SAP environment and your strategic
objectives: from foundational assessments
that provide readiness insights, to
comprehensive roadmaps that outline
implementation strategy, timelines, and
staffing plans.

Importantly, fees paid for assessment and
roadmapping can be applied as a credit
toward your SAP S/4HANA migration—
ensuring your early investment not only
delivers clarity and confidence but also
reduces the cost of execution when you
move forward.

www.LSIconsulting.com



MISSIONONE

LSI Consulting

This structure ensures you invest at the right level—getting exactly the information and
guidance you need to build stakeholder alignment and accelerate decision-making
without unnecessary overhead.

Entry Pro

Entry - Level Mid-tier

Plus

Premium

Designed for foundational support and less
landscapes.

$75,000

complex environments.

$25,000

Includes: Includes:

Organizations with moderately complex legacy

Organizations with complex legacy

landscapes.

$150,000

Includes:

+ Workshop on S/4HANA with alignment on
Functional, UX and Technical
enhancements.

Assessment of legacy landscape and
effort to migrate to S/4HANA.

Total cost to migrate for existing SAP
clients.

Executive Summary with supporting
details.

and benefits.

+ Same as the Entry Level scope.
+ More comprehensive workshops.
+ High-level Business Case including costs

+ Same as the Pro Level scope.

+ Additional workshops and analysis.
based on a more complex landscape.

+ Detailed Business Cases and Benefits
Analysis.

Fees paid for assessment and road-mapping can be applied as credit to migration to SAP S/4HANA

S/4HANA Deployment: Pricing Structure

Every organization approaches
transformation differently, which is why
MissionOne offers a flexible, tiered pricing
model for S/4HANA deployments. Our
structured approach ensures you receive
the right level of support at the right cost.

Each deployment tier is designed to align
with your business objectives, level of
system complexity, and desired pace of
transformation.

By tailoring services, we
minimize unnecessary overhead while
delivering the expertise, governance, and

accelerators needed to achieve success.

scope and

Our goal is simple: provide clear,
predictable pricing that provides
confidence in your investment, while

ensuring scalability and sustainability as
your business evolves on S/4HANA.

www.LSIconsulting.com



MISSIONONE LSI Consulting

For clients of all sizes, implementation type and business cases we offer tiered
pricing options for S/4HANA Cloud, Public/Private Edition

Pro

Mid-tier

Plus

Premium

Entry

Entry - Level

Your first step into orbit. Designed for Organizations with moderately complex SAP Comprehensive services with top-tier

customization and oversight made for
organizations with complex SAP landscapes

Starting at $950,000

Includes:

+ Same scope as entry-level and mid-tier
level.

+ Full business process engineering and
value stream mapping.

+ End-to-end extensibility strategy.

foundational support and quick takeoff. landscapes. Built for sustained momentum and

stronger performance at altitude.

Starting at $750,000

Includes:

+ Same scope as entry-level.

+ Select enhancements and extensibility.
+ Guided master data cleansing strategy.
+ Select tailored process optimizations.

+ KPI Dashboards with Embedded Analytics.

Starting at $600,000

6 - 8 months

Includes:
« S/4HANA Foundational Accelerators.

+ Baseline configuration/fit to standard.
» Baseline Activation Best Practices.

* Pre-built data migration templates.

- Standard S/4HANA Transformation.

Transformation (defined as): modernization of the ERP landscape to the next-generation SAP S/4HANA platform, including enhanced
business processes, data models, innovative technologies and user experiences.

Project Governance Model

MissionOne ensures oversight, accountability, and rapid
decision-making through a four-tier governance
structure:

e Workstream Leads — Delegated functional experts.

e Program Leadership — Oversight of execution and
alignment.

e Design Authority — Senior leadership and enterprise
SMEs.

 Executive Steering — S/4 Steering Committee for
strategic direction.

This model ensures risks and issues are identified early,
decisions are made quickly, and project execution stays
on track and on time.



Our Offering

The S/4HANA Rapid Deployment Program includes:

)
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Assessment & Study Phase - Proof of
Value/Proof of Concept.

Implementation Strategy — Tailored roadmap for
your organization.

ROM (Rough Order of Magnitude) — Scope, cost,
and timeline clarity.

Project Deliverables - Staffing plans,
responsibility matrices, and strategic documents.

Hypercare Support — Post-go-live stabilization
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Why LSI
Consulting?

At the heart of MissionOne is the
expertise and experience of LSI
Consulting, a trusted partner in
driving ERP transformation for
public sector and commercial
clients worldwide.

e Proven Track Record: Decades of success guiding clients through SAP implementations,
upgrades, and optimizations.

e Deep SAP Expertise: One of the most experienced independent consultancies
specializing in SAP S/4HANA.

e Industry Leadership: Recognized for helping organizations across industries—from
higher education to public services to commercial enterprises—unlock measurable
business value.

e Tailored Approach: Combining proprietary accelerators with industry best practices to
deliver outcomes faster, with lower risk.

e Client-Centric Philosophy: We measure success by client impact—ensuring solutions are
sustainable, scalable, and aligned with long-term goals.

e With LSI Consulting, clients don't just migrate to S/4HANA—they gain a transformation

partner committed to their growth, agility, and future success.
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Conclusion

Migrating to S/4HANA is more than a
technology upgrade—it's a transformation
that defines the future of your enterprise.
With MissionOne, delivered by LSI Consulting,
you gain a proven methodology, flexible
pricing tailored to your business, strong
governance to mitigate risk, and strategic
support that extends well beyond go-live.
MissionOne is your trusted co-pilot on the
journey to S/4HANA, helping you achieve
transformation outcomes with  speed,

precision, and confidence.

o

MissionOne

For more information and to learn more
about MissionONE, contact us at:

LSIconsulting.com

9 sales@LSlconsulting.com

www.LSlconsulting.com




